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We acknowledge the traditional 

custodians of the land on which we 

meet, and pay respect to their 

Elders past, present and emerging.



Health care cost growth is unsustainable



Variation in health outcomes is a worldwide 

problem





Value = 
outcome

cost

Health outcomes 
that matter to 

patients

Costs of delivering the 
outcomes



ICHOM was formed to drive the industry towards 

value-based health care

Our Mission: 

Unlock the potential of value-based health care by defining global Standard Sets of 
outcome measures that really matter to patients and by driving adoption and 
reporting of these measures worldwide



ICHOM organizes Working Groups to define 

minimum outcomes sets that we recommend all 

care providers track

ICHOM facilitates a process with international 
clinical and registry leaders and patient  

representatives to develop a global Standard 
Set of outcomes that really matter to patients, 

along with corresponding case-mix factors



Our current 21 Standard Sets
In Progress / Ramping Up

1. Adult Overall Health
2. Atrial Fibrillation
3. Chronic Kidney Disease
4. Oral Health
5. Pediatric Overall Health
6. Inflammatory Arthritis
7. Congenital Hand Malformations
8. Facial palsy
9. Hypertension*
10. Type 2 Diabetes

Anticipated

1. Mental health package
2. Pediatric Epilepsy
3. Multiple Sclerosis
4. COPD
5. Morbid Obesity



The value 

agenda

• Achieving the best outcomes at the 

lowest cost

• Patient-centred system organised

around what patients need

• Right services by the right person in 

the right locations

• Integrated care across separate 

facilities

• Measured outcomes and costs for 
every patient



A model for 

change

Porter, M.E & Lee, T.H 2013, “The Strategy That Will Fix Health Care”, Harvard Business Review, October 2013. 



A model for 

change

Creating a value-based 

model for oral health



Opportunities

• Moving from volume to value

• Working with ICHOM – oral health 

outcome indicator set

• Cost efficiency

• Removing low value services

• Co-designing services with consumers

• Clinicians working to full scope of 

practice

• Reducing number of preventable 

hospital admissions 

• See more people with the same dollars



Challenges

• Moving away from “the way things 

have always been done”

• Oral health tied to tradition – care not 

always evidence based

• Substitution of labour 

• Health outcome-focussed mindset

• Working in silos

• Focus on disease management 

rather than prevention

• Activity based (fee-for-service) 

funding model 



Reducing 

dental-

related 

hospital 

admissions

Explore all options:

• Low intervention technologies

• More cost effective environments

• Family/community determinants

• Prevention

• Referral pathways

• Behavioural change

If hospital is the right place, ensure 

services are:

• Patient-centred

• Integrated

• Delivered by the right people at the 

right time



Five lessons for getting started, from our 

experience



Questions?


