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Presentation Outline

• Introduction and the Adelaide PHN

• Adelaide PHN Governance structure

• Adelaide PHN Organisational structure

• Priorities and needs of the Adelaide PHN region

• Data challenges and opportunities

• Conclusion – where to next?



Adelaide PHN is focused on identifying and contracting 

the most appropriate local organisations to provide 

healthcare services. Guided by both community and 

clinical input, Adelaide PHN has a clear goal of 

improving health outcomes for the people of 

metropolitan Adelaide.



Introduction – where we’re at!

• Commonwealth PHN Objectives 

• Efficiency and effectiveness of medical services for patients, 

particularly those at risk of poor health outcomes

• Coordination of care to ensure patients receive the right care in 

the right place at the right time

• Commonwealth PHN Performance Framework

• National (Headline performance indicators)

• Local

• Organisational

• Branding



Adelaide PHN region and Population distribution

• Adelaide PHN region 

spans north to south of 

Metropolitan Adelaide 

• Population of nearly 

1.2 million people with 

a diverse population 

and health needs.

PHN



Adelaide PHN

• 1st July 2015 – Open for business 

• To understand health and service needs in greater detail the APHN is 

in the process of: 

• July – August 2015 

• Establishing three Clinical Councils (CCs), three Community 

Advisory Committees (CACs) and seven Health Priority 

Groups (HPGs) 

• July onwards – Health priority setting process

• Analysis of Comprehensive Needs Assessments of the 

former Medical Locals within the Adelaide PHN region 

• Analysis and triangulation of data



Adelaide PHN – Governance Structure



Adelaide PHN – Organisational Structure



Analysis of Comprehensive Needs Assessments of the 

former Medical Locals in the Adelaide PHN region 

Priorities identified across all Medicare Locals 
in the Metropolitan Adelaide region

• Aboriginal and Torres Strait Islander Health and 
Wellbeing

• Mental Health

• Healthy Ageing 

• Access to Primary Healthcare Services

• Immunisation

Additional priorities 

• Health and Wellbeing 

• Healthy lifestyles

• Chronic conditions

• Chronic Obstructive Pulmonary Disease (COPD)

• Cancer screening 

• Disability

• Consumers and Carers

• General Practice and Allied Health Professionals

• Medical Specialists

• Culturally and Linguistically Diverse (CALD) communities 

• New and emerging communities

• Refugees

• Palliative Care

• Healthy Families

• Childhood

• Perinatal Care 



Adelaide PHN – Presentation of data, know your 

audience

Mapping

Forthcoming Needs Assessment

Forthcoming Megamatrix
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Presentation of data –

Mental Health Need



Presentation of data – Premature Mortality
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Adelaide PHN – Data Challenges and 

Opportunities

• ‘Packaging’ data appropriate to audience and purpose

• ‘Deep Dive’ – in-depth analysis at local level

• Different geographical boundaries

• Different scales and granularity of data

• Availability and accessibility of data sets

• Relevance to new PHN objectives and directives

• Timeliness of data to undertake “real-time” analysis and 

benchmarking 

• Accessibility of clinical (hospitals and general practices) data sets

• Importance of building collaboration and engagement (governance & 

organisational structures)

• Many opportunities to collaborate and share data

• Collaboration with Country SA PHN

• Attribution of outcomes – can we take any credit?



Conclusion – Where to next?

• Branding confirmation

• Service delivery and continuity for FY 2015/16

• Assessment and evaluation of (existing) program and activities

• Health and Population Needs Assessment of the region

• Establishment of baseline data

• (Trend) Analysis of hospital data (Potentially Preventable Admissions)

• PHC services engagement and use of practice level clinical and 

administrative data

• Collaboration with research institutions and other PHNs

• “Real-time” data for planning, commissioning and reporting

• Commissioning body by 1st July 2016 at the latest

• Monitoring and reporting aspects of commissioning



Thank you

Malcolm Ellis,

Executive Manager Development & Commissioning,

Adelaide PHN

E: MEllis@adelaidephn.com.au

mailto:MEllis@adelaidephn.com.au

