
HEALTH CARE TRANSFORMATION 
LEADERSHIP PROGRAM

A value-based health care program for Australian health 
professionals commencing July 2020

HIGHLIGHTS:
• Developed by the Value Institute at the 

University of Texas, the Australian 
Healthcare and Hospitals Association and 
the Australian National University

• Web-based leadership rounds for busy 
clinician leaders and health professionals

• Tailored individual and organisational 
mentoring programs with an Australian 
focus

• Direct access to leading experts in value-
based health care

This program aims to build the skills and
knowledge of health services leaders,
managers, clinicians and patients to
successfully deliver value-based health care in
Australia.

Dr Elizabeth Teisberg
Executive Director, Value Institute 

for Health & Care

Scott Wallace
Managing Director, Value Institute

for Health & Care

Dr Alice Andrews
Director of Education, Value 

Institute for Health & Care

Your unique opportunity to access 
internationally-renowned Value Institute 

training in Australia

CUSTOMISED PROGRAM FOR CLINICANS, 
LEADERS AND HEALTH PROFESSIONALS, 
INCLUDING AUSTRALIAN CASE STUDIES 

AND CONTENT



2020-21 EDUCATION PROGRAM

Workshop: Measuring Outcomes That Matter
Face-to-face workshop presented by the Value Institute in Perth in March
2021. Focusing on how to measure outcomes, including designing care
differently, knowing when outcomes have improved, and when to redefine
outcomes.
Fee: $2000 + GST (by 31 August 2020); $2500 + GST (after 31 August 
2020).

Interactive Leadership Rounds
Six 90-minute web-based leadership rounds presented by the Value 
Institute, contextualised to the Australian setting, commencing July 2020.
o What is value? What are outcomes?
o Creating value for patients and families
o Measuring what matters
o Leading teams towards transformation
o Evaluating costs for strategic decision-making
o Scaling pilots across the health system
Fee:  $4000 + GST per participant

Tailored mentoring program
A tailored mentoring program to support organisations implementing
value-based health programs, led by our expert panel of mentors. Contact
us for more information.

Led by Dr Deborah Cole, 
experienced CEO of acute and 

primary care organisations; 
international and Australian leader 

in value-based health care

For information on package and group discounts, and to register, email 
value@ahha.asn.au or call +61 2 6162 0780

Learning Sets
An extension program led by an experienced 
leader in value-based health care with expert 
guest speakers. Facilitated group sessions (4 x 
2 days) will complement the interactive 
leadership rounds and provide a supportive 
environment for Australian-focused 
discussion, where participants can raise real 
problems, difficult questions and discuss 
sensitive issues.
Fee: $16,000 + GST

http://ahha.asn.au

