
 

This two-day program is suitable for medical, clinical and operational staff with budgetary, management 
or leadership responsibilities. New, emerging and experienced managers will benefit from attending. 

The changing environment for professionals in the health sector requires that managers not only have 
excellent clinical and administrative expertise but also financial and business management skills. In 
today's tight fiscal environment understanding finance and the best use of resources is essential to 
delivering the best patient care and organisational outcomes. 

This targeted health services manager training is delivered in a high-energy and interactive environment 
and has received outstanding feedback from clinicians and operational staff alike. Delegates who attend 
the program are more confident with new skills which empower them to make better choices to achieve 
the best outcomes.  

Ideal for: 
• Nurse Unit Managers 
• Clinical Directors 
• Medical officers 

• Team leaders 
• Project managers 
• Senior administrators 

The program covers: 

•    Key accounting terms and how to read financial reports 
•    How public health is funded 
•    Why others don’t think like you – and why it matters 
•    Ways to reduce costs through internal controls 
•    How challenging the status quo can improve outcomes 
•    How to write a better business case for your next innovative idea 

Program Summary 
Day One Day Two 

Introduction to Accounting Fraud Awareness & Internal Controls 

Hospital & Health Service Funding  

Better Communication Improves Outcomes Value-based healthcare 
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Introduction to Accounting 
A key component of management in the health sector is finance, a skill which often isn’t a 
natural capability for many health professionals who studied other disciplines. This opening 
session is dedicated to ensuring the delegates quickly understand basic accounting concepts. 

This is a practical hands-on session where health professionals gain confidence in reading 
monthly finance reports, drilling down to identify and report on variances.  A small 
improvement in each cost centre manager’s understanding of their business pays off in large 
dividends for a health service’s financial performance. 

Participants learn to better understand the financial implications of their decisions and increase 
their accountability through some of the following learning outcomes; 

• Understanding key health accounting terminology 

• Best practice in managing assets and depreciation 

• Liability management including managing employee entitlements 

• Maximising own source revenue 

• Maximising expenditure, best use of available funding 

• Understanding accruals 

• Interpretation of hospital expenditure and payroll reports to save $$ 

 

ABF Basics 
This short session, provides an overview of funding sources for the public health sector, 
including Activity Based Funding. 

Learning Outcomes 

• Be aware of the different funding sources for Health Services 

• Understand the fundamentals of Activity Based Funding  
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Better communication improves outcomes 
On average, over 70% of health budgets are spent on labour. Positive working relationships 
between individuals and within teams improve effectiveness and efficiency; a vital for 
component for cost control. This session explores individual thinking preferences and how 
differences in communication and management styles impact team performance - and 
organisational outcomes. 
 
Learning outcomes 

• Understand the thinking preferences of yourself and others 
• Be aware of the effect of your communication and leadership style on others 
• Maximise your team’s potential 
• Build on individual strengths 

 

Savings Strategies through Internal Controls 
Health Services are under constant pressure to produce efficiency savings and performance 
dividends.  A regularly overlooked saving strategy is the amount of fraud and 
waste that if stopped can save up to 5%* of your expenditure. (*Association 
of Certified Fraud Examiners) 

We take participants on an eye opening, shocking and sometimes entertaining journey through 
a series of actual healthcare industry fraud case studies using video news stories. This story-
telling approach engages participants, providing an opportunity to reverse engineer health 
industry frauds and exposes the internal controls that were broken and, more importantly, how 
they can prevent this happening in their own workplace. 

An interactive workshop is undertaken where participants can workshop nearly every 
conceivable fraud opportunity to maximise savings and ensure internal controls are in place for: 

• Timesheet fraud 
• Travel and allowance fraud 
• Drug and Medical supplies fraud 
• Inventory 
• Purchasing kickbacks 

 

• Corporate Credit Card 
• False Invoicing 
• Recruitment fraud 
• Rostering fraud 
• And many more…. 
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Innovation and Value-based Healthcare 
The program concludes with a session focused on the future of health service delivery. 
Participants explore how to develop longer term team goals which align with organisational 
strategy and challenge the status quo - in the context of a rapidly changing health, economic 
and social environment.  
 
Learning outcomes 

• The concepts of value-based health 
• Use Blue Sky Thinking to develop ideas and solve problems 

 

 

 

What others have said about the program 
 

“Brilliant — first time I can remember not being exhausted at the end of a 
training/workshop.” Mackay HHS 

 
“Wish I had done when I first started in management.  A few lightbulb moments for me.”

          Wide Bay HHS 
 

“This has to be one of the best training sessions I have been on. Why? It was very 
informative, delivered in a fun way.” 

Mater Brisbane 
 

 

  



5 

 

Your Facilitators 

Elizabeth Wilmot BA, Grad Dip Ed, GCM, GAICD, FILP 

Involved in professional facilitation for over 25 years (12 years in the health 
sector), Elizabeth has a passion for delivering engaging and relevant content – 
while ensuring skills training is clearly linked to improving business outcomes. 
She is also a qualified business coach. 

elizabeth@trainingcapability.com 

0438 781 642 

John Allen BBus, CPA, ACFE 

John is a CPA with over 20 years’ experience in the hospital and health service 
environment. While in senior and executive finance roles, he worked with 
clinicians who were passionate and exceptionally skilled practitioners but 
floundered when trying to understand the intricacies of budgets and 
management. 

There was definitely an untapped niche for a course solely for health sector 
cost centre managers. Unable to source a training program, he developed this tailor-made 
program in partnership with Elizabeth Wilmot - after extensive consultation with clinicians 
about what they need to know to enhance their skills. 
 

john@trainingcapability.com 

0417 707 380 

Other Training Capability programs 

 

Budgeting Fraud awareness 

Decision making A year in the role of Cost Centre Manager 

KPIs  Team development sessions 

Managing better meetings Strategic planning workshops 

 

 

 

www.trainingcapability.com 

mailto:elizabeth@trainingcapability.com
mailto:elizabeth@trainingcapability.com
mailto:john@trainingcapability.com
mailto:john@trainingcapability.com

	Program Summary
	Program Summary
	ABF Basics
	ABF Basics
	Better communication improves outcomes
	Better communication improves outcomes
	Savings Strategies through Internal Controls
	Savings Strategies through Internal Controls
	Innovation and Value-based Healthcare
	Innovation and Value-based Healthcare
	Innovation and Value-based Healthcare
	Other Training Capability programs
	Other Training Capability programs


