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What do GPLOs do?

• Enhance appropriate clinical pathways 

between settings

• Improve clinical handover and discharge 

from hospital

• Better integration of services

• Identify and address service gaps 

especially at the interface between primary 

and specialist outpatient care
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Clean Waiting Lists

Referral Centre:
• Consistent referral processing

• Administrative and clinical audits

• Accurate data input by AOs

Referral Management
• Referral guidelines

• Reject inappropriate/incomplete referrals

• Internal referrals

• Provide GPs with information

• Offer alternative options







Increase clinic capacity

• Room utilisation

• Clinic templates

• FTA procedure

• Improve processes around leave management

• Partnerships with the private sector

• Extend scope of  nursing and allied health staff
– Podiatry clinics

– TOV clinics

– Hand clinics

• Low acuity registrar clinics

• Extra clinics

• Weekend clinics

• Weekend OT lists

• Encourage primary care

• Encourage discharge
– Better dictation, faster letter turnaround

– Form letters for discharge

– Criteria led discharge
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Where to from here?

Sustainability
• Consistent guidelines

– Clinical Prioritisation Criteria

• Encourage and support primary care

• Continue to maintain clinic efficiencies

• Keep the data accurate and in our face

• Discharge protocols

IT gains
• E-referrals

• Electronic records

• Improved data management

Primary Health Network
• Improved GP communication and engagement

• Better primary and acute care linkages

• Reduced service duplication

• Monitoring and reporting regional health outcomes





Any Questions ???


