Lean Healthcare White Belt
The Lean Healthcare White Belt is a 1-day instructor led program that provides healthcare staff with a basic
introduction and awareness of Lean Thinking and the opportunities to apply Lean in their organisation
The program helps to educate and involve all healthcare employees in their organisation’s efforts to improve process
efficiencies and eliminate waste. The program is an excellent way to train large numbers of staff as part of a change
management or awareness initiative for Lean implementation.

Content
 Introduction to Lean
 Lean Thinking and Principles
 Why healthcare organisations typically implement Lean
 What is waste?
 Benefits of a 5S program

Program Benefits
Participants achieve the following learning benefits from the program:
 Identify the role that Lean plays as part of a continuous improvement agenda
 Gain a basic understanding about Lean and its guiding principles
 Understand the role that everyone plays in the success of Lean
 Understand how to identify the 7 Lean “Wastes”

Structure
Relevant case studies and scenarios are provided throughout to provide a context for the topics covered, while
participants undertake a Lean role-play game to gain a greater understanding of the principles that underpin the
philosophy.

Program Assessment
A certificate of completion is awarded to all those who attend the course.

Program Duration
The program is delivered over 1 day.

Certification Body
The Australian Healthcare and Hospitals Association (AHHA) is the independent
membership body and advocate for the Australian healthcare system and a national voice
for high quality healthcare in Australia.
LEI Group Australia is proud to partner with the Australian Healthcare and Hospitals
Association to prepare healthcare professionals and organisations to increase efficiencies
and improve organisational performance through the delivery of a series of Lean
Healthcare educational programs at White, Yellow, Green and Black Belts.
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