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A.6 Reflecting the performance continuum  

There are few examples of single competency standard frameworks that express the performance 

continuum from novice to expert (or equivalent) as a primary feature.  

The current (2005) CanMEDS Framework describes the competencies expected of trainees at the 

end of their training (i.e. at the point when they are ‘ready’ to enter practice). However, an updated 

CanMEDS Framework is planned for release in 2015, with the most significant change being the 

introduction of milestones to ‘describe the development of physician abilities across the continuum 

of their career starting at entry to residency, following them throughout practice, and finally into the 

transition out of professional practice’ (see Figure 8).31  
 

Figure 8. The CanMEDS 2015 Competence Continuum
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Both the competencies and milestones describe the abilities to be demonstrated in practice, as 

distinct from the information or content related to aspects of a ‘Role’. There are milestones for each 

enabling competency, and between zero and four abilities listed for each milestone (see Figure 9 for 



Consultation paper  

Australian Healthcare and Hospitals Association                                                                                             Page | 21 

an example). As each milestone builds on the previous one, where zero abilities are listed for one 

milestone, this reflects that there are no additional expectations for that competency as compared 

to the previous milestone. The milestones are included as a companion document, rather than 

integrated into the main document. In response to consultation feedback in the development of 

CanMEDS 2015, the recommendations to use ‘plainer language’ throughout and have fewer 

milestones have been addressed. 

Figure 9. The CanMEDS 2015 Competence Continuum – extract for one enabling competency
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Another example of a competency framework that expresses the performance continuum in a single 

framework is that developed for social workers in England (see Figure 10). A number of resources 

support the framework to facilitate understanding, assessment and certification at the various 

levels, as well as progression between levels.  

Figure 10. Professional capabilities framework for social workers
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