
Consultation paper  

Australian Healthcare and Hospitals Association                                                                                             Page | 50 

C.4 Competencies for ongoing professional development of pharmacists  

C.4.1 CPD registration requirements  

Competency frameworks are reported to be commonly used for the continuing professional 

development (CPD) of health care professionals, introduced largely due to little formal structure to 

development post-registration.34  

For the health professions regulated under the National Law, registration standards have been 

developed by each National Board that specify requirements for CPD. For most professions this 

involves completing a set number of hours of CPD activities, and for some, reflective elements 

including descriptions of how the activities relate to professional practice and whether desired 

outcomes have been achieved. However, reference to the respective competency framework in 

registration standards is only made by: 

 The Nurse and Midwifery Board of Australia, with a requirement that for self-directed CPD, 
learning needs are identified and prioritised based on an evaluation of their practice against the 
relevant competency or professional practice standards;75 and 

 The Pharmacy Board of Australia, with a requirement that pharmacists are expected to self-
assess their individual needs with reference to the Competency Standards for Pharmacists in 
Australia.76  

The limited reference to competency frameworks for the purpose of CPD appears consistent with 

the stated purpose of competency frameworks that exist for the respective professions, with 

professional development generally not an explicit purpose for frameworks developed for the 

professions regulated under the National Law. Most of these frameworks focus on the competencies 

of entry level practitioners only. 

C.4.2 Accreditation of CPD  

As specified in the Pharmacy Board of Australia (PBA)’s CPD registration standard, CPD can be either 

accredited or non-accredited. The accreditation of CPD activities provides assurance to pharmacists 

that an activity has been reviewed for its educational quality and for its relevant to a pharmacist’s 

practice. However, at this time, the PBA has not stipulated that a proportion of CPD activities must 

be accredited. 

The Australian Pharmacy Council (APC) has been authorised by the PBA to accredit providers of 

pharmacy CPD activities. The APC does this by accrediting organisations that meet strict criteria to 

accredit CPD on APC’s behalf. CPD accrediting organisations assess CPD activities against the 

Accreditation Standards for Continuing Professional Development Activities.77  

These Standards specify that the National Competency Standards Framework for Pharmacists in 

Australia must be appropriately considered in the development of content and materials for CPD 

activities, and they must have a statement of specific learning objectives that are mapped to these 

competency standards. Organisations currently accredited to accredit CPD for pharmacists are the 

Australian College of Pharmacy, Pharmacy Guild of Australia, Pharmaceutical Society of Australia, 

and the Society of Hospital Pharmacists of Australia.78  
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C.4.3 Competency frameworks that support CPD  

Internationally, there are examples of competency frameworks that have been developed with 

professional development as a key purpose, e.g. CanMEDS 2015 for medical practitioners in Canada, 

Competence Standards for the Pharmacy Profession in NZ, General Level Framework (GLF) for 

pharmacists in the UK.  

The primary purpose of the GLF is stated as being to help with training and development activities. 

Features of the competency framework that support this purpose include (see Table 11):26 

 The framework itself being a tool for assessment (self and peer assessment), with a four-point 
rating scale of Never, Sometimes, Usually and Always for each behavioural statement 
associated with each competency; and 

 The framework facilitating periodic assessments at 4-monthly intervals so that progress can be 
recorded. 

 
Table 11: General Level Framework for pharmacists in the UK – extract of assessment tool

26 
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Other assessment tools have also been developed to support the assessment against the framework, 

e.g. mini-PAT, mini-CEX, case-based discussion, which use a rating scale of Significantly below, 

Below, Borderline, Meets expectations, Above, and Significantly above. 

There is substantial research supporting the use of the GLF for professional development in different 

contexts. However, misalignment with the advanced level framework (the Advanced to Consultant 

Level Framework) has been reported.  

A lack of focus in some areas in early career stages (e.g. in areas of research, training and leadership) 

has been reported to underpin difficulties for individuals achieving advanced level performance of 

these competencies when in more senior roles.34 

Consultation questions: Competencies for ongoing professional development of pharmacists 

29. Would you like to provide a response relating to this Section? (Yes or No) 

30. In the past 5 years, have you used the competency framework in the context of ongoing 
professional development?  

a. If yes, please describe how you have used it. 

b. If limited or no use, are you an individual pharmacist practitioner? If yes, please describe 
what might make the competency framework more useful and assist you to use it more?   

31. In considering how the current competency framework has facilitated a professional 
development activity or desired outcome: 
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a. Please describe an example(s). 

b. What features of the current competency framework were important in facilitating the 
professional development activity or desired outcome? 

c. Would the incorporation of any of the features described in Part A of this consultation 
paper have hindered this professional development activity or desired outcome? 

32. In considering how the current competency framework has hindered a professional development 
activity or desired outcome: 

a. Please describe an example(s). 

b. What features of the current competency framework most hindered the professional 
development activity or desired outcome? 

c. Would the incorporation of any of the features described in Part A of this consultation 
paper have better facilitated this professional development activity or desired outcome? 

33. With consideration of the features of competency frameworks in Part A, to what extent do you 
support the following statements as they relate to professional development for the pharmacy 
profession in Australia? (Please explain your rating where possible.) 
[Likert scale: Strongly Disagree to Strongly Agree] 

a. ‘Competent’ should be identified as one level of performance along a continuum from 
Incompetent through to Mastery (i.e. the modified Dreyfus model). [Refer to Section A.1 
– The relationship between competence and performance] 

b. A reduction in the level of detail and specificity in the current competency framework 
would improve the framework’s practical value without impacting negatively on the 
purpose for which it is used. [Refer to Section A.2 – Reducing the level of detail] 

c. The development of markers of poor behaviour would be useful in the assessment of 
performance, providing a basis for support and remediation, in professional 
development. [Refer to Section A.3 – Markers of poor behaviour] 

d. The way in which competencies are grouped affects my use of the competency 
framework and the way a pharmacist’s role is perceived. [Refer to Section A.4 – Grouping 
competencies] 

e. The development of competencies should be supplemented with a consideration of 
professional identity formation. [Refer to Section A.4 – Grouping competencies] 

f. A competency framework that provides a clear mechanism for demonstrating 
competence in, or capability for, extended scopes of practice should be pursued. [Refer 
to Section A.5 – Variations in scope of practice] 

g. The milestones in a performance continuum for pharmacist competencies should exist 
within one competency framework. [Refer to Section A.6 – Reflecting the performance 
continuum] 

h. Assessments of performance would benefit from the existence of performance rating 
scales that align with milestones in a performance continuum (rather than the 
dichotomous decision of competent or incompetent). [Refer to Section A.6 – Reflecting 
the performance continuum] 

i. Interpretation and implementation of the competency framework for professional 
development would be assisted by the development of entrustable professional activities 
and levels of entrustment. [Refer to Section A.7 – Supporting implementation with 
entrustable professional activities] 
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34. Would consistency in competency frameworks across different professions facilitate inter-
profession CPD, without impacting negatively on the purpose for which competency frameworks 
are used for individual professions? Why or why not? If yes, identify the professions for whom it 
would be most appropriate to align in such a competency framework. 

35. Please provide any other feedback you have about the competency framework as used in 
professional development for the pharmacy profession in Australia. 
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