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Providing an international 
perspective 

• What is universal health coverage (UHC)? 
• Why is it relevant? 
• How to progress towards UHC? 
• UHC challenges in the Region 
• Conclusion 
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UHC – core to WHO work 

• UHC in WHO’s history 

WHO's constitution 
(1948) 

 Alma-Ata Declaration 
(1978) 

WHR on Primary 
Health Care (2008) 

WHR on Health 
Systems Financing-The 
Path to Universal 
Coverage (2010) 

 

• Post-2015 Agenda 

– All countries (rich or poor) can 
make progress 

– Offers a way of sustaining gains 
and protecting investments of 
health-related MDGs 

– Accommodates the changing 
agenda for global health and other 
internationally agreed health goals, 
such as NCDs 

– Concerns health equity and the 
right to health 

• Independent of post 2015 agenda, 
UHC remains core to WHO work 
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High level ministerial meeting on UHC  
      (18-19 February 2013, Geneva) 

• Co-organized by WHO and the World Bank 

• High level officials from MOH and MOF from 27 countries  

– WPRO : Japan, Korea, the Lao PDR, Philippines, Samoa, Viet Nam 

• Many international organizations and development partners 

– WB, ILO,GAVI, OECD, USAID, JICA, KfW, DFID, AFD, etc. 

• Significance of the meeting 

– Consensus on the vision of UHC for health sector development 

– Commitment from MOF and MOH on investing in health 

– Strengthening of the health system is essential  

– Improvement of resource use efficiency 

 



5 Universal Health Coverage 

• Access to good quality of needed services 

– Prevention, promotion, treatment, rehabilitation and 
palliative care 

• Financial protection  

– No one faces financial hardship or impoverishment by 
paying for the needed services. 

• Equity 

– Everyone, universality 

Universal Health Coverage (UHC) 



Three Dimensions of UHC 
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UHC contributes to good health  
and beyond… 

• UHC improves or maintains health through 
coverage for needed services. 

• UHC contributes to poverty reduction. 
– Good health enables adults to earn income and children 

to learn, giving them more opportunities to escape from 
poverty. 

• UHC is a vehicle to build social solidarity, national 
pride and trust in the government. 

• UHC offers a way of sustaining gains and 
protecting investments in the current set of health-
related MDGs. 
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UHC is a vision which requires  
continuous efforts 
• Every country can make progress on this journey to improve: 

 Access to services 

 Quality of services  

 Financial protection 

 Equity 

• Moving towards UHC requires: 

 High level government commitment and multisectoral 
approach 
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Expanding the package 
of services and 
improving quality 

  Early stage 

Intermediate stages  

Advanced stage 

Public funding 

The journey to Universal Health Coverage  
for Low and Middle Income countries 

Taxation and insurance 

Making basic services  
available and accessible 

Adjusting the system to 
meet increased demand 

Sustaining an adequate level 
of funding 
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Total health expenditure as % of GDP 



11 Universal Health Coverage 

More money from government and 
better use of money 
• Increase government investment  

– Recognise how health contributes to economy and society 

– Earmark more funding from infrastructure investment 
revenue 

– Use innovative financing (e.g. “sin tax”) particularly for 
prevention, as in the Philippines and Thailand 

• Reduce out-of-pocket payment 
      - Through increasing either tax funding or health insurance 

• Increase efficiencies and maximise value 

– Government can use different provider payment 
methods to set incentives for good quality services. 
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Set priorities and spend efficiently 

• Available resources are limited: choices have to be 
made, and priorities have to be set. 

• Making essential services available and accessible 
is a clear priority to reach the health-related MDG 
goals in 2015. 
– Health facilities, equipment, medicines and human resources for 

health have to be in place to ensure availability of good quality of 
services.  

– Integrated service delivery system should be established with a 
clear priority to strengthen primary level services. 

– Privatization without appropriate legislation and capacity of 
enforcement invites abuse of the system.  It can result in      
long-term negative impact. 



Achieving UHC is Not Just about  
Health Financing 

Services 

• Available 

• Accessible 

• Good quality   

• Affordable  

Leadership 
Governance 

Medical 
Products 

Technology 

Service 
Delivery Finance 

Health 
workforce Information 
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UHC Issues in the Western 
Pacific Region 
• Asia 

– Population coverage:  multiple schemes with gaps 

– Service coverage: poor regulatory framework for mixed public/private 
systems; human resources bottlenecks 

– Coverage of cost: high out of pocket payments, need for improved mix of 
PHC/clinical services & referral systems, with increased financial 
protection 

• Pacific Islands 

– Population coverage:  service models for access in remote small islands 

– Service coverage:  NCDs and unmet MDG targets 

– Coverage of cost: optimal PHC/clinical services & referral system, with 
increased financial protection   
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Health-systems strengthening towards people-centered care  

 Framework for action towards coordinated/integrated health service delivery  

 

 

 
 
 

Strengthening 
coordination and 

integration of 
services and 

providers 

 
 
 
 
 
 

Ensuring quality 
systems and 

performance of 
health providers 

 
 
 
 
 
 

Enhancing 
organization, 

management and 
leadership  

 
 
 
 
 
 

Strengthening care 
settings: PHC and 

hospitals 

Agenda for High Income Countries 



UHC Challenges for Australia: equity 
and efficiency, and not losing ground 
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SHARED ISSUES ACROSS THE 
REGION 

• Strengthening of community-based initiatives and 
demand side capabilities 

• Mixed health systems - regulatory frameworks 
• Provider payment reforms across the system and 

alignment of incentives 
• Quality management – regulation, financing incentives 
• Health technology assessment 
• Capacity for data analysis and evidence-informed 

decision-making 
• Healthy borders 
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10 WHO policy lessons and 
recommendations 

1. Be consistent 
with long-term 
health-system 

goals 
2. Factor health 

impact into 
fiscal policy 3. Safety nets 

can mitigate 
many negative 
health effects 

4. Target 
efficiency gains 

over patient 
charges 

5. Protect 
funding for cost-
effective public 
health services 



19 Universal Health Coverage 

10 WHO policy lessons and 
recommendations (contd) 

6. Avoid 
prolonged and 

excessive cuts in 
health budgets 

7. High-
performing health 
systems may be 

more resilient 
8. Structural 

reforms require 
time to deliver 

savings 

9. Information 
and monitoring 
are needed to 
ensure access 

10. Resilient 
health systems 

result from 
good 

governance 
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Conclusion 

• UHC is a globally accepted vision for health system 
development and contributes to economic 
development. 

• High-level government commitment and 
multisectoral approach are critical. 

• UHC is a journey: every stage should have clear 
targets and priorities.  

• Rushing into short-term solutions without long-term 
strategies will not succeed.  

• Money is important, but that is not all - Set priorities and 
efficient spending of money 

• A whole of system approach is needed, not just a 
focus on financing. 

• Integrate programs into coherent national health 
policy is needed. 



Thank you! 

YES, Universal Health Coverage is Possible! 
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