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AHHA ACKNOWLEDGES THE 
NGUNNAWAL PEOPLES AS THE 
TRADITIONAL CUSTODIANS 
OF THE LAND WHERE WE ARE 
LOCATED, AND ON WHICH 
WE CONDUCT OUR BUSINESS 
ACTIVITIES.
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The 2021-2022 Australian Healthcare and Hospitals Association (AHHA) Reflect 

Reconciliation Action Plan (RAP) reflects on our progress since 2017 and sets out 

a range of future actions which will direct our path to reconciliation.

AHHA will build on existing work to develop closer ties with Aboriginal and Torres 

Strait Islander communities. We will continue to nurture a culture of respect 

and understanding amongst our staff and members as part of our commitment 

to reduce institutional racism. AHHA will continue to create opportunities 

for Aboriginal and Torres Strait islander peoples through sponsorships and 

scholarships. 

As evidenced by this RAP renewal, AHHA will continue to actively monitor 

its reconciliation activities and strive for constant improvement. The AHHA 

Reconciliation Action Plan Working Group (RAPWG) will meet regularly throughout 

2021 and 2022 to ensure the effective implementation of the actions outlined in 

our renewed RAP.

On behalf of the AHHA I am proud to take this step forward in supporting 

Aboriginal and Torres Strait Islander peoples through public health policy.

I am pleased to present the Australian Healthcare and Hospitals Association 

(AHHA) Reflect Reconciliation Action Plan (RAP) (February 2021 - February 

2022). The RAP sets out AHHA’s commitment and continuing journey towards 

reconciliation.

Reconciliation is about strengthening relationships between Aboriginal and Torres 

Strait Islander peoples and non-Indigenous Australians to achieve national unity 

in Australia. It is an ongoing journey—encompassing historical acceptance, real 

equality and meaningful change. It is about taking accountability for the past 

and creating a brighter future free from personal and institutional racism, where 

Aboriginal and Torres Strait Islander peoples have significantly better health and 

wellbeing, and strong representation in our health workforce.

To achieve this, AHHA will continue to work in partnership with Aboriginal and 

Torres Strait Islander peoples and their organisations in developing health policy. 

In doing so, we will continue to work within the RAP pillars of Relationships, 

Respect, Opportunities and Governance. And, above all, we will authentically 

engage with our staff and members to fulfil the aspirations we have set out for 

ourselves in this RAP document. 

ALISON VERHOEVEN 

Chief Executive, Australian Healthcare  

and Hospitals Association

THE HON JILLIAN SKINNER 
Chair, Australian Healthcare  
and Hospitals Association

 MESSAGE FROM  
OUR CHAIR

 MESSAGE FROM OUR  
CHIEF EXECUTIVE
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ACKNOWLEDGEMENT

The AHHA supports the principles of reconciliation and is commited 

to working towards it. We acknowledge Aboriginal and Torres Strait 

Islander peoples as the Traditional Custodians of the land, and we 

respect and value the diversity of Aboriginal and Torres Strait Islander 

cultures in Australia. 

OUR VISION FOR RECONCILIATION

When reconciliation is achieved in Australia health outcomes will 

be equal for all Australians. Consistent with our vision, mission and 

guiding principles, AHHA will work with and support Aboriginal and 

Torres Strait Islander peoples in the development of public health 

policy that will Close the Gap. We will contribute to Closing the Gap in 

health outcomes between Aboriginal and Torres Strait Islander Peoples 

through advocacy, research, education, publications and events. 

OUR BUSINESS

OUR VISION — A healthy Australia, supported by the best possible 

healthcare system.

OUR MISSION —To conduct research, educate and influence the 

healthcare system to achieve better health outcomes, improved patient 

and provider experience, greater equity and sustainability.

OUR GUIDING PRINCIPLES — Healthcare in Australia should be:

• Effective

• Accessible

• Equitable

• Sustainable

• Outcomes focused

The Australian Healthcare and Hospitals Association (AHHA) is 

the independent and authoritative national peak body advocating 

for universal and equitable access to high quality healthcare in 

Australia. With more than 75 years of engagement and experience 

within the acute, primary and community health sectors, AHHA is 

uniquely positioned to advise and encourage collaboration between 

governments, policy-makers, administrators, clinicians, academics 

and the community. AHHA members include public and not-for-profit 

hospitals, Primary Health Networks, community health services, 

research institutes, and other professional healthcare groups and 

individuals. 

The AHHA provides leadership in health policy research via our 

academic journal, the Australian Health Review, and two dedicated 

centres, the Deeble Institute for Health Policy Research and the 

Australian Centre for Value-Based Health Care. The Deeble Institute 

conducts high-quality, independent academic research on a wide 

range of health policy topics, working with academic and health 

service partners to ensure research is both rigorous and relevant. The 

Australian Centre for Value-Based Health Care is a new AHHA initiative 

which aims to act as a nexus for the growing value-based health care 

movement in Australia, bringing together educational and training 

opportunities, quality research and best practice case studies. 

Located in Canberra, AHHA acknowledges the Ngunnawal peoples 

as the Traditional Custodians of the land where we are located, and 

on which we conduct our business activities. The AHHA’s Secretariat 

employs approximately 12 professionals. One current AHHA employee 

self-identifies as Aboriginal.

OUR GOALS — In partnership with our members, we aim to:

• Enhance the health and wellbeing of Australians through 

improved standards in primary, acute, community and aged care.

• Improve health service provision and health outcomes by 

developing, providing, disseminating and promoting research and 

education.

• Support the delivery of high-quality healthcare by promoting 

evidence-informed practice and advocating for funding models 

that support primary, acute, community and aged care services.

• Support the health sector through the provision of business, 

education, advisory and consultancy services by connecting 

the diverse contributions of health practitioners, researchers, 

policymakers, and consumers.

• Promote and support universally accessible healthcare in 

Australia for the benefit of the whole community.

• Advocate for greater participation by Aboriginal and Torres Strait 

Islander people within the health workforce, to contribute to the 

achievement of a diverse and supported health workforce that 

can provide culturally safe and responsive health care.

• Focus on innovation that enhances integration of care, including 

development of new models of care, and funding models that 

support health reform that responds to emerging issues.

ACKNOWLEDGEMENT
OUR VISION FOR RECONCILIATION
OUR BUSINESS
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OUR RELATIONSHIPS AND CURRENT ACTIVITIES

AHHA enjoys strong working relationships with Aboriginal and Torres 

Strait Islander academics in their research examining the causes and 

implications of institutional racism in the health system, and with 

organisations such as the Congress of Aboriginal and Torres Strait 

Islander Nurses and Midwives (CATSINaM), the Australian Indigenous 

Doctors’ Association and the Lowitja Institute.

In December 2015, AHHA signed a Memorandum of Understanding 

(MoU) with the National Aboriginal Community Controlled Health 

Organisation (NACCHO), the peak body representing over 150 

Aboriginal Community Controlled Health Organisations around 

Australia. We are currently working in partnership with NACCHO to 

renew and strengthen our MoU.

AHHA is also an active member of the Close the Gap Campaign 

Steering Committee. Each year, AHHA publishes a focused edition 

of The Health Advocate which in the past has highlighted health 

programs aimed at closing the gap, Indigenous data sovereignty, 

culturally appropriate suicide prevention and designing hospitals for 

First Nations peoples. 

AHHA has made Aboriginal and Torres Strait Islander health issues 

an ongoing focus of its research, both through the Deeble Insitute 

for Health Policy Research and through our peer-reviewed journal, 

the Australian Health Review. Recent relevant publications include: 

Exploring experiences of Aboriginal and Torres Strait Islander patients 

admitted to a metropolitan health service, improving access to housing 

for Aboriginal and Torres Strait Islander renal patients with complex 

care needs and Addressing racism to improve healthcare outcomes 

for Aboriginal and Torres Strait Islander people: a case study in kidney 

care. 

The Jeff Cheverton Memorial Scholarship has been established by 

AHHA, together with Brisbane North Primary Health Network and 

North Western Melbourne Primary Health Network, to honour the 

memory of Jeff Cheverton, who demonstrated excellence in health 

leadership until his untimely death in March 2017. This scholarship 

supports scholars to specifically develop an issues brief on a topic 

relevant to primary health, mental health, aged care, Aboriginal and 

Torres Strait Islander health, or LGBTQI health.

AHHA’S RECONCILIATION ACTION PLAN 
WORKING GROUP
AHHA’s Reconciliation Action Plan Working Group (RAPWG) drove the development 
of our RAP and will support its implementation. The RAPWG will continue to meet 
regularly throughout 2021 and 2022 to monitor the implementation of the renewed 
RAP. 

 
The RAPWG includes two members of AHHA’s leadership team to ensure RAP 
implementation is considered and championed in the context of the organisation’s 
overall stategic planning. It is comprised of: 

• AHHA Engagement and Business Director

• AHHA Strategic Programs Director

• AHHA Policy Analyst

• AHHA Policy Officer

https://www.publish.csiro.au/AH/AH17096
https://www.publish.csiro.au/AH/AH17096
https://ahha.asn.au/system/files/docs/publications/deeble_issues_brief_no._30_-_improving_access_to_housing_for_aboriginal_and_torres_strait_islander_renal_patients_with_complex_care_needs.pdf
https://ahha.asn.au/system/files/docs/publications/deeble_issues_brief_no._30_-_improving_access_to_housing_for_aboriginal_and_torres_strait_islander_renal_patients_with_complex_care_needs.pdf
https://ahha.asn.au/system/files/docs/publications/deeble_issues_brief_no._30_-_improving_access_to_housing_for_aboriginal_and_torres_strait_islander_renal_patients_with_complex_care_needs.pdf
https://ahha.asn.au/sites/default/files/docs/policy-issue/deeble_perspectives_brief_no._9_-_addressing_racism_to_improve_healthcare_outomes.pdf
https://ahha.asn.au/sites/default/files/docs/policy-issue/deeble_perspectives_brief_no._9_-_addressing_racism_to_improve_healthcare_outomes.pdf
https://ahha.asn.au/sites/default/files/docs/policy-issue/deeble_perspectives_brief_no._9_-_addressing_racism_to_improve_healthcare_outomes.pdf
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Throughout its 75-year history, AHHA has aimed to contribute 

positively and influence issues relating to Aboriginal and Torres Strait 

Islander health and well-being. We recognise the need to adopt 

culturally appropriate ways of engaging with Aboriginal and Torres 

Strait Islander peoples. We seek to expand our advocacy, research, 

education, publications and events work for culturally safe, accessible 

healthcare to all Aboriginal and Torres Strait Islander peoples, and to 

address health disparities, inequity and institutional racism both inside 

and outside of the healthcare system.

Originally implemented in 2017, we have revised the actions in our new 

Reflect Reconciliation Action Plan (RAP) to demonstrate our continued 

committment to reconciliation. The purpose of this update was to 

reflect on our reconciliation journey and refresh the goals outlined in 

our original RAP.  

To date, we have seen that effective RAP implementation requires 

strong executive leadership and support from all members of our 

organisation. We have continued to integrate the RAP framework and 

values into our organisational culture and have aimed to embrace the 

principles of reconciliation amongst all aspects of our work. 

However, we have also faced challenges when adapting our business 

practices to support our RAP deliverables. The emergence of 

coronavirus disease in 2019 (COVID-19) placed additional stressors 

on our organisation, significantly limiting AHHA’s procurement and 

engagement oppotunities. However, as our work rapidly adapted to 

the online environment, so too did our RAP activities, culminating in 

the delivery of webinars and publications focused on issues relating to 

Aboriginal and Torres Strait Islander health and well-being. 

Looking forward, our experience during this unprecedented period 

has broadened our awareness to the variety of opporunities that exist 

to promote reconciliation outside of our established RAP activities. 

In beginning this next chapter, we will continue to build on our key 

learnings and achievements as we work to deliver upon our renewed 

RAP commitments.

OUR JOURNEY TOWARDS 
RECONCILIATION

Raise internal 
understanding 
of Aboriginal 
and Torres Strait 
Islander cultural 
protocols

Establishment of the AHHA Traditional Owner Acknowledgement Protocol:

AHHA respects and acknowledges the Traditional Owners of the land upon which it meets for 
all its external and internal events. The AHHA Traditional Owner Acknowledgement Protocol 
was established in 2018 to ensure that AHHA accurately recognises the Traditional Owners and 
effectively communicates its respect.

February 2018

Investigate 
Aboriginal and 
Torres Strait 
Islander cultural 
learning and 
development

Inclusion of a Cultural Leave Provision in the AHHA Leave Policy:

AHHA recognises the obligations placed on Aboriginal and Torres Strait Islander employees to 
participate in ceremonial activities and other cultural obligations. Consequently, additional leave 
privileges have been incorporated into the AHHA Leave Policy to allow employees to participate 
in cultural activities. 

September 2018

Investigate 
Aboriginal 
and Torres 
Strait Islander 
employment

Establishment of the AHHA Aboriginal and Torres Strait Islander Employment Policy

The AHHA Aboriginal and Torres Strait Islander Employment Policy was developed to foster and 
encourage employment of First Nations peoples at AHHA. This policy recognises that Aboriginal 
and Torres Strait Islander staff bring expertise and insights that build AHHA’s capability to 
develop health policies and services for both their own communities and the overall Australian 
community.

This policy sets out guidelines for advertising jobs, conducting interviews where an applicant 
has identified as an Aboriginal and/or Torres Strait Islander person, referencing Aboriginal and 
Torres Strait Islander staff in our promotional materials, addressing areas of concern about 
workplace culture, providing regular cultural safety training for all staff and participating in events 
that are important to Aboriginal and Torres Strait Islander peoples such as NAIDOC Week and 
Reconciliation Day. This policy also formalises reporting of staff levels, cultural safety training 
and participation in events and in the AHHA annual report. 

September 2018

Support Aboriginal 
and Torres Strait 
Islander people 
to engage with 
broader health 
system policy 
development

Aboriginal and Torres Strait Islander Representation on the AHHA Board:

AHHA acknowledges the historical and contemporary poor outcomes for Aboriginal and Torres 
Strait Islander peoples in hospitals and healthcare settings, as well as the role of colonisation, 
dispossession, discrimination and racism in creating poor outcomes. Consequently, AHHA 
appreciates the need for Aboriginal and Torres Strait Islander engagement in the governance, 
management, accountability, workforce and policy of our organisation.

To address this disparity, the AHHA Board selected Ms Joy Savage as a Board-appointed 
director. A proud Kandju women from far North Queensland, Ms Savage brings a wealth of public 
service and not-for-profit experience to the AHHA Board. 

March 2019 

 
 
 
 

OUR COMPLETED INITIATIVES

ACTION DESCRIPTION COMPLETED
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Raise internal 

understanding 

of Aboriginal 

and Torres Strait 

Islander cultural 

protocols

Recognising Australia’s Aboriginal Heritage:

In accordance with the AHHA Traditional Owner acknowledgement protocol, the World Hospital Congress commenced 

with a Welcome to Country provided by Songwoman Maroochy, a Turrbal and Dippil woman. She was accompanied by the 

Cherbourg Wakka-Wakka Dancers, a traditional dance group based in Cherbourg, an Aboriginal community located about 300 

kilometres north west of Brisbane.

Support AHHA’s 

members to engage 

with Aboriginal 

and Torres Strait 

Islander health 

topics and First 

Nations people 

to engage with 

broader health 

system policy 

development

Scholarships for Aboriginal and Torres Strait Islander Early Career Health Professionals:

In collaboration with HESTA Australia and the Lowitja Institute, AHHA provided four scholarship supported places for 

Aboriginal and Torres Strait Islander early career health professionals to attend the 42nd World Hospital Congress. Scholarship 

recipients included a Clinical Nurse Specialist working in Aboriginal leadership and development, an Aboriginal Hospital 

Liaison Officer, an Aboriginal and Torres Strait Islander Health Worker and a Research Assistant working on Aboriginal health 

tudies.

Awareness of the unique challenges experienced by Indigenous peoples:

AHHA dedicated one of the concurrent sessions during the 42nd World Hospital Congress to discuss issues impacting 

Indigenous peoples. “Addressing inequality and cultural disadvantage: perspectives on improving the health of Indigenous people”  

featured speakers from Australia, Brazil and New Zealand and addressed issues including institutional racism, the relationship 

between health and connection to traditional lands, health equity and Indigenous health strategies.

Investigate 

Aboriginal and 

Torres Strait 

Islander supplier 

diversity

Supporting Aboriginal and Torres Strait Islander businesses:

AHHA has had a long term preferential position for procuring from Indigenous enterprises. This informal policy was formalised 

in July 2017 when AHHA launched the organisation’s first Reflect Reconciliation Action Plan (RAP). However, as a not-for-profit 

organisation, in an average year AHHA does not typically purchase large amounts of goods or services.

The 42nd World Hospital Congress provided a rare opportunity for AHHA to use its buying power to support Aboriginal and 

Torres Strait Islander business. AHHA sourced staff uniforms and delegate satchels from BW Promotions, a Supply Nation 

certified Queensland based business. Designs for use on signage and printed materials, incorporating Aboriginal imagery, 

were also licensed from BW Promotions. 

CASE STUDY: 42ND WORLD HOSPITAL 
CONGRESS

ACTION DESCRIPTION

Participate in and 
celebrate National 
Reconciliation 
Week (NRW) and 
NAIDOC Week

Involvement in National Reconciliation Week and NAIDOC Week:

AHHA actively participates in National Reconciliation Week (NRW) and NAIDOC Week each year.

During NRW 2019, Aboriginal and Torres Strait Islander representatives from our member 
organisation Marathon Health were invited to speak at an internal event. Through this session, 
AHHA staff gained a greater understanding of the cultural barriers experienced by Aboriginal and 
Torres Strait Islander employees in the healthcare sector.

Throughout NRW 2019, the AHHA social media channels also shared positive stories from 
Aboriginal and Torres Strait Islander communities and identified key steps to addressing the 
health inequalities faced by First Australians. Notably, The Health Advocate Podcast released 
a Reconciliation Week themed episode in which AHHA’s Advocacy Director and Strategic 
Programs Director discussed the unique aspects of Australian reconciliation and the importance 
of the theme “Grounded in truth: Walk Together with Courage”.

Despite challenges brought about by COVID-19, AHHA participated in NRW 2020 through our 
social media networks and digital channels. This work culminated in the recording of a free online 
webinar on the “Regulatory approaches to improving healthcare outcomes for Aboriginal and Torres 
Strait Islander people”. The webinar featured discussions from AHHA, the Australian Commission 
on Safety and Quality in Healthcare, Public Interest Advocacy Centre, the Menzies School of 
Health Research and Monash University.

During NAIDOC Week 2020, AHHA was pleased to present a free webinar which discussed better 
healthcare in hospitals for Aboriginal and Torres Strait Islander peoples. During this webinar, 
participants heard about the latest research from Australia and North America on how hospitals 
can deliver better care to Indigenouns peoples.

May 2018, 2020

ACTION DESCRIPTION COMPLETED

The Australian Healthcare and Hospitals Association was honoured to host the 42nd 
International Hospital Federation World Hospital Congress in Brisbane from 10 to 12 
October 2018. The event proved to be a unique opportunity for AHHA to deliver on its RAP 
commitments.
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RELATIONSHIPS

1. Establish 
and strengthen 
mutually beneficial 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
stakeholders and 
organisations

• Meet with local Aboriginal and Torres Strait Islander stakeholders and 
organisations to develop guiding principles for future engagement.

• Maintain an Aboriginal or Torres Strait Islander representative on the 
AHHA Board.

• Maintain our commitment to ongoing projects such as improving care 
for Aboriginal and Torres Strait Islander peoples in hospitals.

• Maintain an active role in the Close the Gap campaign.

• Explore membership opportunities and strengthen existing 
partnerships with Aboriginal and Torres Strait Islander organisations.

• Research best practice and principles that support partnerships with 
Aboriginal and Torres Strait Islander stakeholders and organisations.

• Establish an Aboriginal and Torres Strait Islander reference group 
comprised of internal staff and external staff representatives that 
meets regularly to provide input and guidance on issues affecting 
Aboriginal and Torres Strait Islander peoples.

February 2021, 22

February 2021

March 2021

June 2021

Chief Executive Officer

Engagement and 
Business Director

Policy Analyst

Stategic Programs 
Director

2. Build 
relationships 
through celebrating 
National 
Reconciliation 
Week (NRW)

• Encourage and support staff and senior leaders to participate in at 
least one external event to recognise and celebrate NRW. 

• RAPWG to participate in external NRW event.

• Provide members and staff with Reconciliation Australia’s NRW 
resources.

• Invite Traditional Custodians to speak at an internal event.

27 May – 3 June 
2021 

 

Policy Officer 

 
Communications 
Manager

3. Promote 
reconciliation 
through our sphere 
of influence

• Regularly circulate deliverables to inform staff of their commitments 
and responsibilities within our RAP.

• Leverage our social media channels and digital publications to raise 
internal and external awareness of our commitment to reconciliation 
and RAP amongst members and stakeholders.

• Actively encourage members to raise Aboriginal and Torres Strait 
Islander peoples’ health issues for inclusion in AHHA advocacy work.

• Report to AHHA members on the significant barriers faced by 
Aboriginal and Torres Strait Islander peoples which result in health 
disparities.

February 2021, 2022

June 2021

Policy Officer

Communications 
Manager

Engagement and 
Business Director

Chief Executive Officer

4. Promote positive 
race relations 
through anti-
discrimination 
stategies

• Research best practice and policies in areas of race relations and anti-
discrimination.

• Conduct a review of HR policies and procedures to identify existing 
anti-discrimination provisions and future needs.

August 2021

September 2021

Policy Analyst

Office Manager

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

AHHA recognises the significant health 
inequality faced by Aboriginal and 
Torres Strait Islander peoples and the 
imperative to remove racism within our 
care systems. AHHA’s RAP outlines the 
strategies and tools for its Secretariat 
and membership to gain and to 
promulgate this understanding through 
programs of advocacy, research, 
education, publications and events.

OUR RECONCILIATION 
ACTION PLAN

12     AHHA RECONCILIATION ACTION PLAN 2021–2022

RELATIONSHIPS

RESPECT

OPPORTUNITIES

GOVERNANCE
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9. Improve 
employment 
outcomes by 
increasing 
Aboriginal 
and Torres 
Strait Islander 
recruitment, 
retention and 
professional 
development

• Identify current Aboriginal and Torres Strait Islander staff to inform 
future employment and organisational development opportunities.

• Maintain Aboriginal and Torres Strait Islander employment at greater 
than 2% of total staff and include in the Annual Report. 

• Encourage future employment of Aboriginal and Torres Strait Islander 
staff in the health sector by showcasing successful education, training, 
upskilling and employment programs in the health sector through 
AHHA’s social media channels and digital resources. 

• Review and update AHHA’s business case for Aboriginal and Torres 
Strait Islander employment within our business organisation.

February 2021, 2022 
 
 

October 2021

Chief Operating Officer 

Chief Executive Officer

Engagement and 
Business Director

Chief Operating Officer

10. Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social 
outcomes

• Procure services such as venue provision and food services from 
Aboriginal and Torres Strait Islander providers where possible by 
identifying appropriate Aboriginal and Torres Strait Islander suppliers 
and including at least one when requesting quotes.

• Utilise the Supply Nation directory to inform procurement options.

• Develop and communicate to staff a list of Aboriginal and Torres Strait 
Islander businesses that can be used to procure goods and services.

• Review and update AHHA’s business case for procurement from 
Aboriginal and Torres Strait Islander businesses.

February 2021, 2022

August 2021

September 2021

Engagement and 
Business Director

Policy Officer

Office Manager

Chief Operating Officer

11. Support AHHA’s 
members to engage 
with Aboriginal 
and Torres Strait 
islander health 
topics and First 
Nation peoples 
to engage with 
broader health 
system policy 
development

• Encourage Aboriginal and Torres Strait Islander leadership 
development by supporting scholarships for AHHA employees to 
attend relevant training opportunities where funding is available.

• Provide opportunities for Aboriginal and Torres Strait Islander health 
organisations to share issues and work with AHHA members.

• Offer scholarships for Aboriginal and Torres Strait Islander students 
through the Deeble Insitute for Health Policy Research.

February 2021, 2022

October 2021

Engagement and 

Business Director

Chief Executive Officer

Deeble Institute Director

12. Ensure 
our research, 
education and 
advocacy programs 
include actions 
and deliverables 
to support 
reconciliation

• Collaborate with Aboriginal and Torres Strait Islander health 
organisations on research, education and advocacy programs.

• Report on Aboriginal and Torres Strait Islander specific projects and 
outcomes through the AHHA website. 

February 2021, 2022 

 

November 2021

Deeble Institute Director 

 

Policy Analyst

OPPORTUNITIES

5. Increase 
understanding, 
value and 
recognition of 
Aboriginal and 
Torres Strait 
Islander cultures, 
histories, 
knowledge and 
rights through 
cultural learning

• Include face-to-face and online cultural awareness programs in AHHA 
professional development activities.

• Communicate and encourage staff to use Reconciliation Australia’s 
Share Our Pride online tool.

• Conduct a review of cultural learning needs within our organisation and 
deliver training to meet current needs.

• Review and update AHHA’s business case for increasing 
understanding, value and recognition of Aboriginal and Torres 
Strait Islander cultures, histories, knowledge and rights within our 
organisation. 

February 2021, 2022

April 2021

May 2021

Chief Operating Officer

 
Policy Officer 

Strategic Programs 
Director

Chief Operating Officer

6. Build respect 
for Aboriginal 
and Torres Strait 
Islander cultures 
and histories by 
celebrating NAIDOC 
week

• Share information amongst our staff about the meaning of NAIDOC 
Week, which includes information about local Aboriginal and Torres 
Strait Islander peoples and communities.

• RAP Working Group to participate in external NAIDOC Week event.

• Promulgate NAIDOC Week external events through our social media 
channels and digital publications.

• Collaborate with an AHHA member to actively participate in their 
NAIDOC Week evemt.

4 July – 11 July 
2021

Policy Officer

Communications 

Manager

Engagement and 

Business Director

7. Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples by 
observing cultural 
protocols

• Raise awareness and understanding among staff, members and event 
participants of the meaning and significance behind Acknowledgement 
of Country and Welcome to Country protocols by incorporating the 
appropriate protocol at the Annual General Meeting and at all AHHA 
events. 

February 2021, 2022 Engagement and 
Business Director

8. Identify 
and recognise 
Aboriginal and 
Torres Strait 
Islander dates 
or activities of 
significance

• Promote dates and activities through AHHA communication channels 
to staff, members and other health sector stakeholders.

• Encourage AHHA staff and member participation in Aboriginal and 
Torres Strait Islander activities of signifiance, such as the annual 
Closing the Gap report on progress, Close the Gap day, National Sorry 
Day and NAIDOC Week and report on this activitiy within the Annual 
Report. 

February 2021, 2022 Communications 
Manager 
Policy Officer

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

RESPECT

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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THE AHHA WILL WORK TO 
DEVELOP CLOSER TIES 
WITH THE ABORIGINAL AND 
TORRES STRAIT ISLANDER 
HEALTH COMMUNITY. 
WE WILL NURTURE A 
CULTURE OF RESPECT AND 
UNDERSTANDING AMONGST 
STAFF AND MEMBERS. 

GOVERNANCE

13. Establish 
and maintain an 
effective RAP 
Working Group 
(RAPWG) to drive 
governance of the 
RAP

• Maintain a RAPWG to govern RAP implementation.

• Maintain an Aboriginal and/or Torres Strait Islander representative on 
the RAPWG.

• RAPWG meets quarterly to monitor and report on RAP implementation.

• AHHA senior leadership to maintain active oversight of RAP.

• Review and update terms of reference for the RAPWG.

February 2021, 2022 

 

 

February 2021

Policy Officer

Strategic Programs 
Director

RAPWG Chairperson

Chief Executive Officer

Policy Officer

14. Provide 
appropriate support 
for effective 
implementation of 
RAP commitments.

• Engage senior leaders in the delivery of RAP commitments.

• Define resource needs for RAP implementation.

• Define appropriate systems and capability to track, measure and report 
on RAP commitments.

February 2021, 2022

February 2021

March 2021

Engagement and 
Business Director

Chief Operating Officer

15. Build 
accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally

• Track, measure and report on RAP activities quarterly through the 
AHHA senior leadership team to the Board.

• Complete the annual RAP Impact Measurement Questionnaire and 
sumbit to Reconciliation Australia.

• Annually report on RAP deliverables through the AHHA website.

• Report annually to the Chief Executive on AHHA’s Aboriginal and Torres 
Strait Islander workforce development.

• Annually report on procurement from Aboriginal and Torres Strait 
Islander providers through the AHHA website. 

February 2021, 2022

30 September 2021

December 2021

Chief Executive Officer

Policy Officer

Policy Analyst
Strategic Programs 
Director

Chief Operating Officer

16. Continue our 
reconciliation 
journey by 
developing our next 
RAP

• Register via Reconciliation Australia’s website to begin developing our 
next RAP.

August 2021 Policy Officer

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

CONTACT DETAILS 

LACHLAN PUZEY 
Policy Officer 
02 6162 0780 
lpuzey@ahha.asn.au
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 OUR CONTACT DETAILS

Australian Healthcare and Hospitals Association
Unit 8, 2 Phipps Close

Deakin ACT 2600
PO Box 78

Deakin West 2600
P: 02 6162 0780
F: 02 6162 0779

E: admin@ahha.asn.au
W: ahha.asn.au


