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$1.8658 BILLION

IDC prediction of total Australian 

Healthcare ICT expenditure in 2018



But blood is free isn’t it ?



BloodNet - Australia’s online blood ordering and 

inventory management system in 2014-2015

BloodNet

Orders 
Placed

Products
Received

BloodNet
Users

175,822 2,057,746 4,137

Cost of blood  products $922.7 million





http://www.blood.gov.au/system/files/documents/flowchart-bloodnet-lis.jpg
http://www.blood.gov.au/system/files/documents/flowchart-bloodnet-lis.jpg
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Fully integrated





• Test out your ideas and 

capability – feedback from 

users

• Reduces change fatigue (or 

can make it worse if you are 

too agile)

• Earlier savings can release 

BAU funds for reinvestment

• Often easier to obtain 

smaller funding bids than 

one large one

Evolution NOT revolution



• Everything is driven by end users

• Formal and informal mechanisms to engage users

• Governments through public servants provide funding, 

but they generally provide terrible requirements

The cult of user centricity



The NBA has systems and data that 
can help you (and they are free!)

What worked for us:

1. Evolution, not revolution

2. The cult of user centricity 

3. Build and maintain staff capability

4. Deal with those that believe that project failure, cost and 
time over-runs are acceptable

Thank You


