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Improvement Foundation

ÅNot for profit organisation 

ÅExpertise in the development and delivery of quality 

improvement programs in health

ÅAustralian Primary Care Collaboratives Program

ÅeCollaboratives

Å Integrated Care Collaboratives

ÅOCHREStreams and nKPIs



APCC
ÅAustralian Primary Care Collaboratives Program 

(APCC Program)

Å Is now a collaboration and not a funded program

ÅGroups like Australian Lung Foundation, Patient 

Safety Foundation, Kidney Australia, Alzheimer's 

Australiaé

ÅSome PHNs have expressed interest in association

ÅThe role of the collaboration is to protect and 
promote the use of the APCC Quality and Safety 
Indicators.



Topic Area Number

Asthma 2

CDPSM 36

CKD 13

COPD 10

CVD 15

Diabetes 22

eHealth 8

nKPI 1

Dementia 12

Cancer Screening 3

Subtotal 122

Topic Area Number

NSW Aboriginal 

KPIs 23

nKPIs 25

OSR 23

Subtotal 71

Total 193



Why work with the APCC

ÅLeverage existing IP

ÅNational consistency

ÅReduced cost

ÅExisting systems and relationships



Indigenous nKPIs

ÅTwo new nKPIs available

Å Audit C

Å Absolute CVD Risk



Indigenous nKPIs

ÅOCHREStreams contract extended (Sept 2018)

ÅShift to direct vendor submission
Å Medical Director

Å Communicare

Å MMEX

ÅNo longer support legacy data extraction tools

ÅElicio will be used for Best Practice



NSW Aboriginal KPIs

Å23 Indicators

ÅWill be available nationally in:
Å MD Insights

Å Communicare

Å Elicio



NSW Aboriginal KPI Topic Area KPIs Measures

Data 

Points

Chronic Kidney Disease 1 1 3

CVD 1 6 18

Diabetes 2 2 6

Drug & Alcohol Residential Rehabilitation 3 5 15

GPMP 2 8 24

Health Checks 1 2 6

Healthy Weight 1 4 12

Immunisation 5 7 30

Smoking 2 6 18

TCA 2 8 24

BBV/STI 5 7 21

Alcohol 3 3 9

Mental Health 2 8 24

Grand Total 30 67 210



Growing Capacity

ÅBecoming more available in software solutions

Å Medical Director

Å Communicare

Å MMEX

Å Elicio

Å Others are expected to follow



Data Collection Trends

ÅLegacy data extraction tools

ÅVendors specific business intelligence tools

Å MD Insights

Å Communicare BI Software

ÅElicio

ÅCloud Based Systems



Medical Director Insights

ÅAvailable to all Medical Director Clients, FREE

ÅPlans to option up with premium services

ÅHas nearly all APCC Q&S, nKPI, NSW KPIs



Medical Director Insights










