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CHOOSING WISELY: A CULTURE SHIFT

A conversation about appropriate use of medical 

resources

Good communication is central to quality health care

Creation of lists is basis for starting a conversation

Health profession led, patients at the centre

Language is intentional – ‘things you should question’

Originated in US: international interest



A GLOBAL CONVERSATION



CHOOSING WISELY: KEY ELEMENTS



A GROWING INITIATIVE

25 colleges 

Multi-disciplinary

123 recommendations

Partnership with RACP and  EVOLVE 



SUCCESS OR FAILURE? 



MEASURES OF SUCCESS

Adapted from Levinson W, et al. BMJ Qual Saf 2015;24:167-174

Goal Objectives Activities Planned Outputs Measures

Reduce 

unnecessary 

care

Change clinician 

attitudes

Awareness arising. 

Post grad teaching. 

College engagement

Media, journals

Educational 

materials

Surveys of attitudes and 

awareness.

Curriculum content

Foster Consumer 

engagement

Public messaging

Consumer org 

engagement

Consumer partnerships

Partner newsletters

Increased discussion 

about necessity

Surveys of patient 

attitudes and care 

experiences

Change key 

clinical practices

Follow list 

recommendations

Shared decision making 

tools

Guideline updates

Increased shared 

decision making

Reduced 

inappropriate care

Rates of unnecessary 

services

Changes in policy   

Changes in guideline

Promote health

system alignment

Local health district 

engagement

Incorporation into 

standards

Rates of unnecessary 

services

Changes in policy   

Changes in guideline



KEY SUCCESS FACTORS

Health profession-led

Consumer care at centre

Evidence-based

Transparency of process

Multi-disciplinary

Language is key

- “Things to question”



AUSTRALIAN PERSPECTIVE

There is a problem with over testing (82%)

Medical practitioners have a responsibility to help reduce 

over testing (94%)

Consumer demand for unnecessary testing is 

considerable

Medical practitioners believe they have influence in 

reducing over testing (91%)

More than half ‘often’ discouraged patients requesting 

tests they think unnecessary (56%)



SPECIALIST & GP SURVEYS

“In your practice, what are the main reasons why you may 

end up requesting an unnecessary test, treatment or 

procedure?”



REASONS FOR UNNECESSARY TESTS

REASON GPs Specialists

Patient expectations 60% 44%

Potential for medical litigation 58% 41%

Uncertainty regarding the diagnosis 54% 46%

Difficulties in accessing information from doctors in 
other settings, including results

50% 55%

Patient referred specifically for the test, treatment or 
procedure

32% 34%

The need to keep patients engaged 20% 11%

Taking the approach that it is better to test than not 
to test

14% 8%

The recommended test, treatment or procedure is 
unavailable

10% 7%



WHY CONSUMERS HAVE TESTS

Healthcare provider recommended it 79%

Consumer asked for it 16%

Older consumers were also less likely to ask for medical 

tests.



THE IMPLEMENTATION SPECTRUM

ENGAGEMENT & EDUCATION QUALITY IMPROVEMENT HARD CODING

o Leadership engagement

o Physician education

o Patient education

o QI projects

o Measurement

o Audit and feedback

o Policy changes

o EMR/CPOE integration

o Order set changes

Individuals as the change unit

Engagement-oriented

Lower risk

Soft Hard

Organization as the change unit

Rules-oriented

Higher risk



THE COLLEGE CHALLENGE



NPS MEDICINEWISE PROGRAMS

Multi-facetted national programs

• Academic detailing

• MBS Feedback

• Online CPD

• Patient resources

Recent Topics

• Antibiotics, PPIs, Imaging

Evaluated for impact



COMMUNICATION

Media – mainstream + trade + social

Blogs – health and non health

Resources

- Direct to consumer

- Doctor mediated

Partnerships

- Amplify the message



PARTNERSHIPS



WAITING ROOM RESOURCES

Posters

Videos

Digital content

Brochures





GUIDANCE & GUIDELINES



COMMUNITY PARTNERSHIPS

Consumers Health Forum

State consumer advocates

LHD Community Groups

Health literacy

Patient engagement



LOCAL STORIES, LOCAL HEROES

“Without five questions, it could have been a disaster”

John and Johnette

Hunter New England Local Health District in NSW is a keen supporter of 

Choosing Wisely Australia.  At a community meeting, local health consumer 

Johnette described how Choosing Wisely had helped her family.



CHAMPION HEALTH SERVICES

National movement, locally implemented

One message, many voices

Sharing learnings to build knowledge and efficiency

Evaluation for impact

Resource development

Communication



HOW IT WORKS

Commitment from clinician leader(s) and executive to engage in at 

least one of the following activities over the next 12 months:

- Clinician education

- Consumer education

- Systems changes

- Change management

Commitment to measurement



COLLABORATION

Gold Coast Health

Royal Adelaide Hospital

Sir Charles Gairdner and Osbourne Health Group

Austin Health

Royal Perth Hospital

Monash Health

Royal Brisbane  and Women’s Hospital







2017 SYMPOSIUM



IMPACT OF CHOOSING WISELY AU 

Aware            General 
population       

Agree that some tests 

can produce misleading 55% 39%

results and lead to 

unnecessary treatment

Agree that having a 

medical test when not 53% 33%

needed can be harmful



START A CONVERSATION…


