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JustHealth Consultants is the consultancy service of AHHA, launched to support Australian healthcare organisations at 
national, state, regional hospital and community levels across all sectors to meet complex governance and organisational 

requirements of today’s healthcare system. 

SERVICE EXAMPLE:  

PRESENTATIONS ON THE AUSTRALIAN HEALTH 

SYSTEM 

Client Various, including health service boards, Primary Health Networks, private 

companies, universities, professional bodies 

Services Facilitation, strategic briefings  

 

Context The Australian health system is better described as a complex set of inter-related 

and interactive systems. This complexity means that many organisations or 

professions have only a narrow engagement or insight into the health system as 

it relates to their specific work program. Understanding the broader context can 

help inform better decision making and more strategic approaches to problems 

and solutions.  

Approach AHHA has developed a range of presentations, designed to provide insight into 

the Australian health system. 

The presentations range from short verbal presentations, to longer interactive 

workshops and can be targeted at different levels of seniority, experience or 

engagement with the health system depending on the client requirements. They 

are regularly provided as part of strategic planning sessions, employee training, 

pre-conference workshops, board briefings and stand-alone workshops.  

AHHA brings together our in-depth knowledge of the health system and 

understanding of various drivers including clinical, operational, political and 

funding drivers to provide accessible, relevant presentations that leave the 

audience with significant insight. 

Result AHHA has been able to assist boards, management teams, profession specific 

groups, academics and more to gain a better understanding of the structure, 

drivers and realities of the health system and therefore ensure decisions are 

made and solutions are designed within the broader health system context. 
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