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JustHealth Consultants is the consultancy service of AHHA, launched to support Australian healthcare organisations at 
national, state, regional hospital and community levels across all sectors to meet complex governance and organisational 

requirements of today’s healthcare system. 

SERVICE EXAMPLE:  

NATIONAL ORAL HEALTH PLAN 2015-2024 

Client National Oral Health Advisory Committee 

Services Facilitation, stakeholder engagement, editing, document production  

 

Context July 2004, the National Oral Health Advisory committee developed the Nation's 

first Oral Health Plan. Healthy Mouths, Healthy Lives sought to improve the 

health and well-being across the Australian population by improving oral health 

status and reducing the burden of oral disease. Healthy Mouths, Healthy Lives 

had a nine-year focus and in 2013 a process to review and update the plan for 

the next 9 years was commenced. 

Approach The AHHA was appointed to the role of Chair of the development process for the 

National Oral Health Plan 2015-2024 (NOHP). The role involved providing 

support and guidance to the Clinical Lead and other staff of the NOHP 

Development team; contributing to and overseeing the development and 

implementation of the project plan; attending and facilitating related workshops, 

meetings and other events; and liaising with stakeholders to promote and inform 

the Plan. 

Over the course of the project, AHHA articulated and established a steering 

committee plan to enable the development of a NOHP that adequately 

addressed and identified focus areas, issues and opportunities. 

A series of meetings and workshops brought together representatives from 

across Australia including professional associations, colleges, academies and 

societies; educators and researchers; regulators, peak bodies, non-government 

organisations, service providers, managers and bureaucrats with AHHA 

responsible for facilitating the capture of ideas and concepts before thoughtfully 

constructing plans to guide the health sector. 

Following development of the plan, AHHA produced the final version, including 

undertaking all required editing, graphic design and printing.  

Result Healthy Mouths, Health Lives – Australia’s National Oral Health Plan 2015-2024 

was released in early 2016 and is available for download at: 

http://www.coaghealthcouncil.gov.au/Portals/0/Australia%27s%20National%20

Oral%20Health%20Plan%202015-2024_uploaded%20170216.pdf  
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Date completed December 2015 

 


