justhealth

JustHealth Consultants is the consultancy service of AHHA, launched to support Australian healthcare organisations at
national, state, regional hospital and community levels across all sectors to meet complex governance and organisational

requirements of today’s healthcare system.

BUSINESS SUPPORT SERVICES

Client

Various

Services

Strategy and business planning advice and services; organisation design and
improvement; financial and risk reporting; HR and payroll services and advice

Context

The Not For Profit (NFP) sector in Australia is being impacted by range of factors.
Donation, funding and revenue streams are all under pressure. Regulatory and
governance obligations continue to grow. And a combination the uncertain
nature of the sector and the ability to compete financially with larger
organisations can make it difficult to recruit and retain appropriately skilled and
experienced staff and directors.

In the last few years AHHA has developed a suite of adaptable and efficient
systems and procedures to manage our own business requirements and are
pleased to be able to make them available to other NFP organisations in the
health sector.

Approach

The Australian Healthcare and Hospitals Association has developed a suite of
adaptable and efficient systems and procedures which allows us to offer a
shared services concept of business support to those organisations which are
looking at achieving sustainability through financial and administrative
efficiencies.

Drawing on both our comprehensive knowledge of the health sector and the
governance, financial and risk requirements of an Australian NFP, AHHA can
support NFPs in the health sector to review and improve their core business
functions.

Result

AHHA'’s business support services allows organisations to focus on their core
activities, while ensuring their business processes are optimised to maximise
efficiency, minimise waste and ensure financial and governance requirements
are met.

Date completed

various

PO Box 78 Deakin West ACT 2600 Unit 8, 2 Phipps Close Deakin ACT 2600
T.+6102 6162 0780 F.+6102 61620779 E. admin@ahha.asn.au W. www.ahha.asn.au

ABN 49 008 528 470

JAS-ANZ

1SO 9001
CERTIFIED

UALITY
MANAGEMENT



mailto:admin@ahha.asn.au
http://www.ahha.asn.au/

