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Thank you

Amongst all the things we publish, this talk 
is based on a book

To the editors, authors and support teams 
around the world who helped us with it. 

We dedicate this talk and all our work in 
health systems improvement to them.
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Fighting an invisible foe



The story of John Snow

Å Three major outbreaks of cholera in London during the 1800s

Å In 1854, over 10,000 died from cholera in London and Newcastle

Å The germ theory of disease had not been accepted yet

Å é a disease of the poor

Å There was one water pump in the Soho area, in Broad Street

Å Within 250 yards of the spot where Cambridge Street joins Broad 
Street there were upwards of 500 fatal attacks of cholera in 10 
days é 

Å The answer was in the water!



The message? 



Sometimes, look 
in the places you 

least expect to 
find the answer


