Frequently asked questions — Healthcare Leadership Transformation Program

Who is the program aimed at?

The program is aimed at both clinicians, hospital managers and policy professionals that are looking
at value-based health care approaches. Based on the value-based health care framework developed
by Elizabeth Teisberg and Michael Porter in their 2006 book, Redefining Health Care the program
combines academic learning with practical case studies in operational delivery.

Will the program have Australian content and case-studies?

The leadership modules are based on academically endorsed case studies from the Value-Institute at
the Dell Medical School, Austin, Texas. Participants are asked to bring a situation from their own
work experience that they will work through during the course with the aim of contextualising the
case studies to Australian settings and providing participants with practical solutions to take back to
their organisations. The learning sets also provide a unique environment to work with like minded
Australian health professionals and will include studies such as the Australian National University’s
trauma case study and Dental Health Services Victoria’s approach to implementing value-based
health care.

Do participants have workbooks, exercises, or other programs of work to complete?

Participants have a number of specified pieces of work to complete as part of the six leadership
modules. Participants are also asked to bring a work experience that they will work through during
the course with the aim of providing participants with practical solutions to take back to their
organisations.

Do | receive a qualification at the end of the program?

You will receive a certificate of participation endorsed by AHHA, Value Institute, University of Texas
and the Australian National University.

Does the program count towards Continuing Professional Development (CPD) points?

Yes it aligns with CPD requirements. You will receive a certificate at the end of the course and a self-
reflective component is being built into the leadership modules. For specific CPD requirements you
will need to refer to your organisational, professional or college’s guidelines.

Do you have days/dates/times for these sessions?

The interactive leadership modules begin in July 2020 with completion in February 2021. The
workshop takes place in March 2021 as part of the Value-Based Health Care conference in Perth.
Detailed information about the specific dates of the webinars is available on our website as well as
information about how to register.

What if | can’t attend a webinar? Can | access a recording?

Yes you can access a recording but as the sessions are interactive it is preferable to attend the live
version.

How do I register for the workshop?



Registration for the workshop will soon be available on our website. This can be booked separately
or as part of the AHHA Value-Based Health Care Conference in Perth in March 2021.

What software/hardware do | need to participate in the webinar?

The webinars will be delivered in Zoom, so access to a tablet or computer with a webcam and
microphone will be required. Having a headset may also improve the learning experience.

Is it possible to apply for all four components in one package?

Yes. Please contact us via email and we will arrange for registration and send an invoice.
Is there a deadline for registration?
Registration for the webinar program closes 30 June 2020.

Are discounts available for AHHA members?

Yes, please contact value@ahha.asn.au for more information
Are discounts available for group registrations?

Yes, please contact value@ahha.asn.au for more information




