Australian Centre for

Health system capability building workshop series

Workshop 1 The organisation of the Australian healthcare system

The Australian healthcare system is a complex arrangement of public and private
providers, with a diverse range of stewardship, management, care delivery and
Overview funding arrangements. This impacts on patient outcomes and experience, the
providers experience and wellbeing, the health of populations and communities and
the sustainability of the system (referred to as the Quadruple Aim).

This session will provide an overview of the organisation of the healthcare system in
Australia, including the:

e The public system
o Primary care — Primary Health Networks, general practice,
pharmacies, allied health, community health services
Objectives o Hospital/acute care — Local Health Districts/Networks
e The private system — Private Health Insurance
e Responsibilities of Commonwealth, state/territory and local governments
e Funding flows

Discussion will explore a person-centred journey through the health care system;
and how different aspects of the healthcare system impact on that journey.

Online workshop, using breakout groups and interactive whiteboards to capture

Delivery mode : .
discussions

Timing 120 minutes

*Workshops will be tailored to reflect participants existing knowledge and experience

Workshop 2 An introduction to Value-Based Health Care

Value-based health care (VBHC) is a global movement that provides a framework for
restructuring healthcare systems with the overarching goal of providing value for
patients.

VBHC aims to improve the outcomes that matter to people and communities, across
a full pathway of care, through the equitable, sustainable, transparent and
Overview appropriate use of resources. It provides a person-centred way to support decision
making in health care, delivering a framework structure that is able to support
transformation towards more sustainable healthcare models.

Its importance in the Australian context is demonstrated through it featuring
increasingly in government agreements and strategies. Shifts towards a value-based
approach to health care requires collaborative efforts across the system.

This session will:

e provide an introduction to VBHC

e explore key features for a value-based approach to health care, including
o understanding the care pathway and shared needs
o designing for outcomes

Objectives
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Workshop 2

An introduction to Value-Based Health Care

o measuring what matters
e feature case study examples of how concepts discussed have been applied
in practice
e draw on the experience and background of participants to consider
examples of VBHC implementation in Australian healthcare settings

Delivery mode

Pre-reading

Online workshop, using breakout groups and interactive whiteboards to capture
discussions

Timing

120 minutes

*Workshops will be tailored to reflect participants existing knowledge and experience

Workshop 3 Designing and implementing models of VBHC

VBHC is transforming the way health care is understood and delivered in Australia
towards the delivery of care built around the shared outcomes that matter to people
and communities. Yet there is no single pathway for implementation.

Overview Each system steward, coordinating agency, service provider, team, individual
clinician and consumer will have a role to play to support the transition to VBHC,
with unique strengths and scope that need to be recognised and built upon to
support the implementation of VBHC.

This session will explore the design and implementation of VBHC, including:
e the importance of an outcome driven workplace culture
e understanding your sphere of influence, including clinician leadership,
executive buy-in and the political landscape
e shifts in financial risks and incentives
QT s e the government agencies, entities, agreements and workplans that provide

stewardship for how health care is delivered across Australia; and how they
are being engaged to support the shift towards VBHC system reform

Discussion will draw on the experience and background of participants to consider
examples of VBHC implementation in Australian healthcare settings and feature case
study examples of how concepts discussed have been applied in practice.

Delivery mode

Online workshop, using breakout groups and interactive whiteboards to capture
discussions

Timing

120 minutes

*Workshops will be tailored to reflect participants existing knowledge and experience



