
Experience Based Co-
Design
Project: [Insert Name]
Celebration Event



Background

• Enter the background details of the project here



Our aims and goals
Enter the aims and goals



What we learnt about our service

• Enter the learnings from the capture phase here

• Share stories/quotes/videos (Ensure consent is satisfactory)



The changes we made?

Describe the changes you made here



The impact of those changes

Describe the impact 
of those changes

1

Consider using 
quotes and stories

2

Consider staff 
experience as well as 
patient experience

3

Consider other 
benefits e.g. cost 
saving or 
improvement in 
clinical outcomes

4



Reflections 
on EBCD

Discuss the co-design 
process

Discuss what work 
well, what could be 
done differently



Next steps

Steps

Consider Consider timelines

Enter Enter the next steps



Thank you


