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SERVICE STRUCTURE TEMPLATE 

Stakeholders Desired experiences Outcomes 

Touchpoints Recent Improvements Future Improvements 


	Key stakeholders: Key stakeholders
	Desired experiences: Desired service experiences for each stakeholder
	Outcomes: Outcomes of great service experiences for each stakeholder
	Touchpoints: Key touchpoints for each stakeholder
	Recent Improvements: Improvements recently made during the project
	Future Improvements: Improvements that should or could be made


